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The COVID-19 pandemic has worsened existing economic inequalities in the District, imposing
disproportionate burdens on Black and Latinx residents, and deepening a longstanding affordable
housing crisis. Tens of thousands of families are continuing to struggle to make ends meet.
Many are long-time Washingtonians who were struggling with high rents before the pandemic
and now face eviction and displacement. With a once-in-a-lifetime $2 billion infusion of federal
funds, the current Fiscal Year 2022 budget presents an opportunity to reverse these trends.
With this background, the Legal Aid Society of the District of Columbia1 submits the following
testimony regarding the Housing Production Trust Fund (HPTF) and Department of Housing &
Community Development (DHCD) budgets. While we appreciate the Mayor’s proposals to
make historic and desperately-needed long-term investments in affordable housing, these steps
will not avert the current crisis. Long-term solutions must be coupled with immediate action,
including keeping the eviction moratoria and other tenant protections in place, improving the
STAY DC program, and expanding FY21 funding for the Emergency Rental Assistance
Program, topics we also will address in other budget hearings. Unfortunately, the Mayor’s
budget and other recent actions by the administration have fallen short in this regard.
We also are concerned that the much-needed funding for affordable housing production and
preservation in the FY22 budget will not be maximized without additional investments:

The Legal Aid Society of the District of Columbia was formed in 1932 to “provide legal aid
and counsel to indigent persons in civil law matters and to encourage measures by which the law
may better protect and serve their needs.” Legal Aid is the oldest and largest general civil legal
services program in the District of Columbia. Over the last 89 years, Legal Aid staff and
volunteers have been making justice real — in individual and systemic ways — for tens of
thousands of persons living in poverty in the District. The largest part of our work is comprised
of individual representation in housing, domestic violence/family, public benefits, and consumer
law. We also work on immigration law matters and help individuals with the collateral
consequences of their involvement with the criminal justice system. From the experiences of our
clients, we identify opportunities for court and law reform, public policy advocacy, and systemic
litigation. More information about Legal Aid can be obtained from our website,
www.LegalAidDC.org, and our blog, www.MakingJusticeReal.org.
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1. To ensure at least half of HPTF funding supports deeply-affordable units, the Committee
should match HPTF dollars with operating subsidies.
2. To prepare for a wave of rental housing sales, the Committee should increase funding for
Neighborhood-Based Activities in DHCD’s budget to support tenant organizers.
3. To prevent further escalation in rents, the Committee should add funding to the budget to
implement the Voluntary Agreement Moratorium Amendment Act of 2020.
We urge the Committee to identify funding for each of these priorities.
The COVID-19 Pandemic Is Exacerbating the District’s Existing Affordable
Housing Crisis, Putting Black and Latinx Tenants at Risk of Displacement
In a city where the average rent for a one-bedroom apartment now tops $2,000 per month,
households with low and moderate incomes — the vast majority headed by people of color —
are being left behind.2 Since 2002, the District has lost over half of its low-cost rental units,
those renting for $800 or less.3 Subsidized housing also remains out of reach for most tenants.
The centralized waiting list maintained by the D.C. Housing Authority (DCHA) has been closed
for eight years and still numbers just under 40,000 families.4
The result of this deepening affordability crisis is that low-income families are paying far too
much of their limited incomes for housing. Nearly two-thirds of extremely low-income
households in the District pay half or more of their income towards rent, a threshold that HUD
classifies as “severely housing cost burdened”.5 This issue is one of racial equity; 88 percent of
extremely low-income, severely rent-burdened households are headed by a person of color.6
The shortage of affordable housing and accompanying heavy rent burdens are having devastating
effects on Washingtonians with low incomes, particularly Black households. A national study
found that the District had the greatest “intensity of gentrification” of any city across the country
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for the period of 2000 to 2013, with more than 20,000 Black residents displaced.7 This ongoing
displacement is caused in part by eviction, which disproportionately impacts majority-Black
areas of the District with high concentrations of poverty.8
Against this backdrop, nearly 40 percent of District residents have lost employment income since
mid-March 2020, and District employees have filed over 200,000 claims for unemployment.9
Over 50,000 families report that they are still finding it “very difficult” to pay their regular
bills.10 This includes 11 percent of tenants in the District reporting they were not current in their
rent payments as of the end of April 2021, and 14 percent with little or no confidence in their
ability to pay May 2021 rent.11 The burden of this economic and housing crisis is falling
disproportionately on low-income Black and Latinx families. Ninety-four percent of the families
reporting that they are not current in their rent and 98 percent of the families with little or no
confidence in their ability to pay future rent are Black or Latinx.12
This Committee Must Ensure That Housing Production Trust Fund Dollars Will Be
Matched With Operating Subsidies to Support Deeply-Affordable Units
The HPTF provides critical support for affordable housing in the District, with loans and grants
to developers for the dual purposes of preserving and producing rental units that are affordable to
tenants at targeted income levels.13 Fifty percent of HPTF loans and grants are required to be
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allocated for projects that are affordable to extremely low-income households, families with
incomes at or below 30 percent of area median income.14 Rental units produced using HPTF
dollars generally must be maintained at affordable rent levels for 40 years, ensuring long-term
affordability.15 Since Fiscal Year 2017, the District has allocated at least $100 million annually
to the HPTF, making the Trust Fund one of the largest sources of local government funding for
affordable housing. The Mayor now proposes allocating an additional $156.7 million in the
FY21 supplemental budget (to be added to $100 million already allocated for FY21) and a total
of $250 million in the FY22 budget for the Trust Fund.16
These proposed investments are historic and desperately needed, but they should be considered
with two cautionary notes. First, because of ongoing increases in construction and rehabilitation
costs, more funding will continue to be needed each year just to keep pace and generate the same
level of preserved or produced affordable housing. According to an analysis by the D.C. Fiscal
Policy Institute, to generate the same housing in 2020 as in 2015, the HPTF needed a 50 increase
in funding from $100 million to $150 million annually. Put another way, while $100 million in
2015 yielded approximately 1,140 units, by 2019 that same level of funding only yielded
approximately 710 units.17 Those trends have only continued during the pandemic, as various
construction material costs have spiked and land costs in the District continue to climb.
Second, and more important, to achieve the goal of investing at least half of these funds in
deeply-affordable units, historic investments also will be needed in ongoing operating subsidies.
For example, an analysis by the D.C. Fiscal Policy Institute estimates that meeting the District’s
pre-pandemic need by creating 30,000 units of deeply-affordable housing units would require
$2.6 billion in funding for construction costs through HPTF, coupled with $732 million per year
in ongoing operating assistance through Local Rent Supplement Program (LRSP) project-based
funding.18 If the budget does not get this mix right, the predictable result is that the preservation
and production of deeply-affordable units fall short, a reality that has played out for years now.
The D.C. Auditor has found that only 19 percent of rental units produced or preserved by the
Trust Fund between 2001 and 2016 are affordable to families with extremely-low incomes.19
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DHCD reports that only 18 percent of FY20 funds went to such projects, and the agency projects
only 27 percent of FY21 funds will fund deeply-affordable units — despite the statutory
requirement that half of all funding go to such units.20
At this point, Legal Aid does not have all of the information we need to evaluate whether the
Mayor’s proposed funding levels for operating subsidies in Fiscal Years 2022 through 2025 will
be sufficient to resolve these issues, but we are concerned. Last year, the Mayor, DHCD, and the
D.C. Housing Authority (DCHA) announced that project-based LRSP tied to HPTF funding
would be allocated through a new process, with funding set aside in the four-year financial plan
but not released until new units come online. Affordable housing developers and advocates have
raised questions about whether lending institutions will accept these assurances of future
funding. Those questions largely remain unanswered. In addition, future allocations in the fouryear financial plan are not publicly available or easy to evaluate. Based on the numbers Legal
Aid has seen, it does not appear that funding in the FY22 through FY25 budgets will be
sufficient to fund all of the units that should be coming online in the next four years, given the
statutory mandate to produce or preserve hundreds of deeply-affordable units each year.
Meanwhile, this year’s Budget Support Act — released only last week — has new provisions for
how operating subsidies will be awarded and regulated, with further details to come in future
regulations. Legal Aid has not had enough time to evaluate these proposals fully. While the
provisions to allow DHCD to control project-based funding appear sound, we have concerns
about changes to the tenant- and sponsor-based programs under LRSP. We expect to share those
concerns in the coming budget hearings for the Department of Human Services and DCHA.
Given this changing landscape, it is critical that the Council use the budget process in the coming
weeks, as well as ongoing oversight in the coming year, to understand and evaluate these
proposals. To put it bluntly, if operating subsidies ultimately do not match Trust Fund dollars,
the Mayor’s proposed historic investment in affordable housing will be squandered, and those
District residents most desperately in need of help will not receive it. To aid in this ongoing
process, Legal Aid also supports reintroduction and enactment of Bill 23-123, the Housing
Production Trust Fund Transparency Amendment Act. Unless and until the Council and the
public have ready access to information about Trust Fund applicants and awards, it will be
impossible to perform the level of oversight needed to understand why the goal for deeplyaffordable units remains unmet and how to fix it.
This Committee Should Increase Funding For Neighborhood Based Activities to
Prepare For a Coming Wave of Rental Property Sales
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Under emergency legislation enacted by the Council, all deadlines for tenants to exercise their
rights under the Tenant Opportunity to Purchase Act (TOPA) have been tolled during the public
health emergency.21 TOPA requires tenants to form tenant associations and act collectively to
exercise their rights, steps that have been difficult to accomplish during the pandemic. When the
public health emergency ends and tolling comes to a close, we expect to see a wave of TOPA
activity from pent-up demand. According to one estimate, at least 100 buildings covering more
than 4,000 total units already have received TOPA notices or are in the pipeline to be sold,
figures that likely are an underestimate. This market turnover could present an important
opportunity for tenants and the District to exercise rights under TOPA and (where necessary) the
District Opportunity to Purchase Act to preserve affordable rental housing. But the success of
any such effort will depend in part on the ability of DHCD and the community-based
organizations it funds to prepare and respond.
Tenant organizers at community-based organizations play a critical role in assisting tenants with
navigating the TOPA process, providing technical assistance and connecting tenants with
attorneys. Examining District properties that received TOPA notices between 2015 and 2019, 65
percent of those where tenants received technical assistance successfully registered for their
TOPA rights, compared to only 21 percent of properties where tenants did not receive this
support.22 In recent years, Legal Aid has partnered with these organizations to provide legal
services to tenants in small buildings (ranging from four to fourteen units) in navigating the
TOPA process. Legal Aid has found this to be a lengthy, challenging, though ultimately highlyrewarding process for the tenants in these buildings. Each property is unique, yet in every
project Legal Aid has worked on, tenants were able to secure the long-term affordability of their
units along with needed repairs and upgrades through the TOPA negotiation process.
Community-based organizations like Housing Counseling Services and the Latino Economic
Development Center depend on grants from DHCD’s Neighborhood Based Activities fund
(account 3010) to do this tenant organizing and counseling work. Rather than increasing funding
for this program, the Mayor’s FY22 budget imposes a modest cut, from $7.370 million to $7.345
million. This year’s funds were a cut from FY20, when funding totaled $9.094 million. To
ensure that community-based organizations are fully-staffed to assist tenants in exercising their
TOPA rights, Legal Aid recommends increasing funding for Neighborhood Based Activities to
at least $10 million for FY22, as well as adding new funds in the FY21 supplemental budget to
allow organizations to begin hiring now.
Legal Aid also supports the Mayor’s proposal to increase funding for the Housing Preservation
Fund to $17.652 million in FY22. These dollars are matched 3:1 with private market investment,
representing a significant increase in available funding for TOPA transactions and similar
projects. The Mayor proposes earmarking $5 million per year of these funds for limited-equity
21
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cooperatives. Based on our experience working with tenants when their buildings are for sale,
we believe there are two other targeted needs for funding that should be considered.
The first is when landlords sell their properties through the bankruptcy or foreclosure process.
While TOPA currently does not apply to these sales, affordable housing developers still have a
limited opportunity to purchase these buildings, often working in cooperation with the current
tenants. The main limitation on their ability to do so is the lack of available funding that can be
deployed quickly to complete a purchase on a fast track. HPTF funds cannot be secured quickly
enough and competition for Preservation Fund dollars can be a limiting factor. Similarly, Legal
Aid has found that smaller buildings of 5 to 50 units often are not attractive to affordable housing
developers because they are not as competitive for HPTF or Preservation Fund dollars. The
Committee also should consider whether to earmark Preservation Fund dollars for one or both of
these purposes.
Finally, the Committee should consider other statutory changes that also could help facilitate the
preservation of affordable housing when rental properties are put up for sale. We appreciate the
Committee’s swift work to mark up and enact Bill 24-168, the District’s Opportunity to Purchase
Amendment Act of 2021. The Committee also should consider whether to amend TOPA and
DOPA to allow a right to purchase in the context of bankruptcy and foreclosure sales, a
recommendation in the recently-released report from the Mayor’s Saving the District’s Rental
Housing Strike Force.23 Legal Aid already has consulted bankruptcy experts on this possibility
and would welcome the opportunity to work with the Committee to craft legislation, consistent
with federal law, to close the current bankruptcy and foreclosure loophole.
The Committee Should Provide Funding to Ensure Implementation of the
Voluntary Agreement Moratorium Amendment Act of 2020
The Council last made comprehensive changes to the District’s rent control law in 2006. Since
that time, landlords increasingly have used voluntary agreements to win approval for rent
increases of hundreds or even thousands of dollars per month, well above market rates. They
have achieved these dramatic rent increases by offering current tenants a deal they cannot refuse:
agree to the rent increases, but only future tenants will have to pay them. And landlords who do
not use this technique use similar ones, for example providing current tenants with large moveout payments if they approve rent increases and then vacate. What this practice does is
externalize the costs of rent increases by shifting them to future and other tenants who are not
party to the agreement, giving current tenants little to no incentive to challenge such increases.
As a result, entire buildings of affordable units become unaffordable. Rent control still
theoretically applies, but the law’s restrictions are meaningless once substantial rent increases are
locked in through voluntary agreements.
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This practice is not just theoretical, it is well-documented. An analysis by Legal Aid and the
Coalition for Nonprofit Housing & Economic Development of voluntary agreements filed since
2006 has found that these agreements alone have resulted in average increases of $964 per month
per unit for 5,1335 total units. The 206 approved voluntary agreements resulted in monthly rent
increases totaling nearly $5 million per month. Voluntary agreements that shifted costs to future
tenants (90 agreements) or required all current tenants to vacate (10 agreements) had average
increases of $1,198 per month, compared to $869 for agreements that did not. Some of these
agreements approved rent increases as high as $3,000 per month per unit.
Last year, this Committee responded by leading the Council to enact the Voluntary Agreement
Moratorium Amendment Act of 2020. This bill still requires funding to be implemented, and
these dollars are not currently in the Mayor’s proposed FY22 budget. The fiscal impact
statement from the Chief Financial Officer estimated the bill would result in a loss of $191,000
in tax revenue over the four-year financial plan, with zero dollars required in FY21 and only
$5,000 required in FY22.24 Legal Aid requests that the Committee allocate the required funding
so that the voluntary agreement moratorium can go into effect and put a two-year freeze on the
harmful impacts described above. We also urge the Committee to use this two-year period to
reconsider the call from Legal Aid and other advocates in the Reclaim Rent Control Coalition,
along with many affordable housing owners and developers, to end voluntary agreements
altogether.
Conclusion
Thank you for this opportunity to testify. We hope that the Committee will work between now
and the budget mark-ups to increase funding in the areas identified above as an initial step
toward achieving the goal of building back better toward a more equitable city in which all
residents have access to safe, stable, and affordable housing.
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